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01CORPORATE STRUCTURE

ParadiseEntertainment

1180.HK
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2007

2011 -2013

2014 - 2016
. 

2017 - 2018

2008 - 2010

2008
Å Granted casino service 

management license and initiated 

casino management business at 

Casino Kam PekParadise

2010
Å LMGõs Macau patent injected into 

the company: a starting point in 

transferring into a high-tech 

business

2011
Å Successfully sold the first 

flagship product, the LMG 
machine, to casinos in Macau 
for the first time; Patent 
applied in US the same year

2012
Å LMGs US patent approved and 

injected into Paradise 

2014
Å Granted another casino service 

management license and started 

casino management business in 

Casino Waldo

2016

Å Strategic partnership with IGT 

and assigned to IGT 15 yearsõ 

exclusive global rights (except 

Macau) to develop, manufacture 

and distribute ETG, a milestone 

to enter into the US & 

international market 
2017

Å Accumulatively deployed a 
total of over 5,000 LMGs 
worldwide 

2018
Å Replacement cycle for LMGs 

is accelerated following the 
enactment of the new 
technical standards by DICJ

Å Slots and other ETGs were 
tested & approved and were 
ready to be commercialised

01HOW DID WE ARRIVE HERE?

Paradise Entertainment

2019+

2007
Å Company name 

changed to 

òParadise 

Entertainment 

Limitedó
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Mr. Jay Chun

Chairman and Managing Director

ÅChairman and Managing Director of Paradise Entertainment

ÅFounder & Chairman of the Macau Gaming Equipment Manufacturers Association 

ÅMember of the Shandong Provincial Committee of the Chinese Peopleõs PoliticalConsultative Conference of the PRC

ÅMember of the Economic Development Council of the Macau SAR Government

01EXECUTIVE TEAM

ParadiseEntertainment

Betty Zhao

Frank FengLeo Chan

CFO

Paradise Entertainment

President

LT Game

(overseas)

COO

LT Game

IR Director

Paradise Entertainment

Winnie 

Lei
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PART TWO
Business Strategy
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02BUSINESS SEGMENTS

Paradise Entertainment

ASINOMANAGEMENTSERVICESC
LECTRONIC GAMING EQUIPMENT & SYSTEMSE
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02 HOW ARE WE LEADING IN LMG IN MACAU?

Electronic Gaming Equipment and Systems

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

Number of LMG Units1,852 2,835 3,196 3,742 4,538 4,613 4,885

LMG GGR 895 1,487 2,256 2,120 2,350 2,431 2,728

895 

1,487 

2,256 

2,120 

2,350 
2,431 

2,728 

0

500

1,000

1,500

2,000

2,500

0

1,000

2,000

3,000

4,000

5,000

6,000

GGR (MOP Million)
Number of LMG Units

Source: Company Data for number of LMG machines; DICJ for GGR Data
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02 HOW ARE WE LEADING IN LMG IN MACAU?

Electronic Gaming Equipment and Systems

Average Daily Net win of 

#HK$157,000 
Per LMG table in Casino Kam PekParadise 

100%

LMG MARKET SHARE 

61%
20%

8%

11%

ETG (INCLUDING LMG) 
MARKET SHARE^

Paradise

Aruze

Interblock

Others100% 61%

MACAU

^Source: Union Gaming, Data as of Q1 2017

#Source: Company Data, Data as of Q4 2018 
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02 BUSINESS MODEL ðLMG MACHINES IN MACAU

Electronic Gaming Equipment and Systems

Sold Revenue 

Sharing

1,5863,299

Source: Company Data; Data as of Q4 2018 
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02 WHO IS USING OUR LMG MACHINES IN MACAU?

Electronic Gaming Equipment and Systems

Å Number of Overseas Casinos

which deploy LMG machines

Å Number of Macau Casinos

# of casinos
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02 WHO IS USING OUR LMG MACHINES GLOBALLY? 

Electronic Gaming Equipment and Systems
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02 WHY LMGs IN CASINOS?

Electronic Gaming Equipment and Systems

Traditional Mass Tables

Single Shift Single Day

1 pitmanager

39 staff2 supervisors

10 dealers

Tables required 10 tables

Customers Served

Maximum number of 

customers 

(Seats)
Max 60 - 80

LMG stadium

Single Shift Single Day

1 supervisor
12 staff

3 dealers

Tables required
1 table, 2 games 

simultaneously

Customers Served

Maximum number of 

customers 

(Seats)
Max 100

Note: One pit 10 tables set up floor space can fit 80-seater LMG stadium gaming

1 :100

Table Machine Ratio
In Casino Kam PekParadise  

MOP2.7bn

Total LMG GGR in Macau
FY2018

5,000+

Total number of 
LMG terminals  deployed globally
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02 INTERNATIONAL PARTNERS

Electronic Gaming Equipment and Systems

LMG Machine Slot Machine
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02 WHERE THE GROSS GAMING REVENUE $$$ COMES FROM

Casino Management Services

Casino 
KAM PEK PARADISE

49 x

39 x

10 x  1,000

194 x

TOTAL

Traditional

LMG          / Terminal

Slot Machines

Casino WALDO

30 x

25 x

5        x  423

176 x

TOTAL

Traditional

LMG          / Terminal

Slot Machines

2018 GGR:

HK$504mn

2018 GGR:

HK$1,431mn

16Data as of Q4 2018



02 OUR TARGET MARKET

Casino Management Services

Base Mass

Premium Mass

VIP
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PART THREE
Financial Summary
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03 FINANCIAL SUMMARY ð2018 ANNUALRESULTS

Paradise Entertainment

Total GGR from the 

2 casinos under management

HK$1.94billion

Adjusted EBITDA

HK$ 120.7million

Net Profit

HK$53.2million

Reported Revenue

HK$1.16billion

19



03 FINANCIAL SUMMARY - HIGHLIGHTS

Paradise Entertainment

2018 Total GGR
CasionKam PekParadise 

& Casino Waldo:

GGR Contributed by:

Casino

Waldo

26%

Casino

Kam PekParadise

74%

HK$1.94billion

GGR Contribution in Casino Kam PekParadise

Slot Machines

LMG Machines

Traditional Tables

92%

8%

Reported Revenue: HK$1.16 billion

Casino Management
Services

Electronic Gaming
Equipment & Systems

Adj. EBITDA
HK$ 

120.7mn

20

GGR Contribution in Casino Waldo

Slot Machines

LMG Machines

Traditional Tables



03 FINANCIAL SUMMARY ðKPIs for the 2 casinos under management

Paradise Entertainment

Casino 
KAM PEK PARADISE

FY2018

HK$

FY2017

HK$

Traditional Tables (GGR per table/day)$55,700 $50,700

LMG Tables

GGR per table/day $157,000 $136,400

GGR per terminal/day $1,570 $1,405 

Blended Table (GGR per table/day) $76,400 $68,600 21

Casino WALDO

FY2018

HK$

FY2017

HK$

Traditional Tables (GGR per table/day)$40,100 $42,900

LMG Tables

GGR per table/day $71,400 $61,900

GGR per terminal/day $844 $967 

Blended Table (GGR per table/day) $45,300 $46,100

Data as of Q4 2018



03 FINANCIAL SUMMARY- REVENUE & ADJUSTED EBITDA

Paradise Entertainment
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Reported Revenue by Segment

Casino under ManagementElectronic Gaming Equipment & Systems

HK$ million

 -

 500
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1,250 
1,431 

513 
504 

GGR by Casino

Casino Kam Pek ParadiseCasino Waldo

HK$ million

HK$ Million 2018 2017

Casinos under management:

ÅCasino Kam PekParadise 221.8 154.1

ÅCasino Waldo (24.2) (22.0)

Subtotal 197.6 132.1

Electronic gaming equipment and systems:

ÅSale 10.5 (35.2)

ÅLeasing 2.8 8.5

ÅR&D and other costs (66.6) (46.9)

ÅETG distribution from IGT 2.6 (3.3)

Subtotal (50.7) (76.9)

Other expenses (26.2) (32.4)

Group Adjusted EBITDA 120.7 22.8

Adjusted EBITDA by Properties / Nature

22

3.8%

96.2%

91.6%

8.4%

29.1%

70.9%

73.9%

26.1%



PART FOUR
Growth Opportunity
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04 SLOT MACHINE MARKET PREVIOUSLY UNTAPPED

Growth Reason 1

APAC Region has a 

growth than the EMEA region

The market will be 

ACCERLERATING
growing to a CAGR 

of market share originated from the 

AMERICAS in 2017.

3
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INCREMENTALGROWTH 

of US$12.5bnto

2017

2022

Source: Tech NavioGlobal Slot Market Report 2018 
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04 LMG REPLACEMENT CYCLE IS ONGOING

Growth Reason 2

Dec 2017 

DICJ published new DETG 

technical standards in 

December 2017 with the 

effective date of 1 January 

2018

Jun 2018

Casinos have a grace period of 

six months to 30 June 2018 to 

transit to new standards

From 1 July 2018, new 

application of DETG must fully 

comply with new standards

Jul 2018

After 31 December 2019, DETG 

machines which do not fully 

comply with new standards should 

not be used or operated in Macau 

casinos

Dec 2019

Existing LMG machines in Macau 

will have to be either upgraded or 

replaced so as to comply fully 

with new standards
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Growth Reason 3

04 NEW PRODUCTS PIPELINE
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04 SYNERGY BETWEEN THE TWO BUSINESS SEGMENTS

Growth Reason 4

Sell / lease 

27
Electronic Gaming Equipment R&D Centre

Casino Under Management

SYNERGY


